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AIC and FAIC 2012 Synopsis 
AIC and FAIC thank our 2012 members and donors for their critical support and guidance. Following four difficult 
years of economic recession, 2012 began to show some relief in a stronger stock market. With a goal of improving 
member benefits and services, while continuing to control costs, AIC implemented major changes in 2012. At the 
same time, AIC’s Foundation continued to advance its major multi-year initiatives, both national and international, 
and to increase fundraising activities. 
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AIC-CERT, an FAIC Initiative 

Even before Hurricane Sandy struck the Northeast at 
the end of October 2012, AIC-CERT had already begun 
preparations. Media releases encouraged emergency pre-
paredness and provided institutions with the AIC-CERT 
hotline number (202-661-8068). By December 4, the 
hotline manned by AIC-CERT volunteers had received over 
120 requests for assistance and all had been followed up 
with appropriate phone, email, and in-person visits by 
volunteers. Fourteen AIC-CERT members from across the 
country responded to the initial calls, along with 28 local 
volunteers who worked with the AIC-CERT members.

Because of the physical, cultural, and economic geogra-
phy of the New York region, a disproportionate number 
of artists and private galleries were the hardest hit by the 
storm. It became clear that artists would need additional 
help in order to remove toxic coatings and prevent mold 
from destroying their artwork. To address the need of fur-
ther assistance, FAIC opened the Cultural Recovery Center 
(CRC), an 18,000 square foot space in Brooklyn, to pro-
vide space, equipment, supplies, and volunteer expertise 
to assist artists and owners of damaged works to clean, 
decontaminate, and stabilize their paintings, works on 
paper, sculpture, textiles, photographs, and other objects. 
The CRC opened on December 13 and remained open 
through March 8, 2013. The CRC served 21 artists who 
brought in over 3,750 items, including paintings, works 
on paper, photographs, textiles, and multi-media works. In 
total, 23 AIC-CERT members provided 128 days of services, 
and were joined by at least 60 volunteers from the region. 

AIC and FAIC 2012 Highlights
Advancing the Field

Finding damage and creating solutions at Westbeth (above, and 

top two on opposite page) and the Cultural Recovery Center in 

Brooklyn (center right and bottom right, opposite page). Photos 

taken of and by AIC-CERT volunteers.



AIC & FAIC Annual Report 2012   |   3

A leadership gift from Sotheby’s kicked off funding for 
the response and recovery efforts and was followed in 
early 2013 with a grant from The Andrew W. Mellon 
Foundation that allowed the Center to remain open into 
March. Additional donations to FAIC came from PINTA, 
The Modern & Contemporary Latin American Art Show, 
Tru Vue, Aon Huntington Block Insurance, Aon Founda-
tion, members of AIC, and others. 

For additional information, please visit  
www.conservation-us.org/disaster

http://www.conservation-us.org/disaster
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Haiti Cultural Recovery Project

At the beginning of 2012, FAIC was wrapping up its 
18-month deployment in Haiti as part of the Haiti Cul-
tural Recovery project organized by the Smithsonian Insti-
tution, under the guidance of Under Secretary for History, 
Art, and Culture Richard Kurin. At a Smithsonian awards 
ceremony, Cultural Recovery Center Chief Conservator 
Stephanie Hornbeck was honored with the Secretary’s 
Gold Medal for Exceptional Service, and FAIC was recog-
nized for its contributions to the Haiti Cultural Recovery 
Project. To document this remarkable collaborative effort, 
Richard Kurin wrote and published the book Saving 
Haiti’s Heritage: Cultural Recovery after the Earthquake. 
Many of those who lived through the earthquake, who 
remained to help save their culture, and who came to 
Haiti to assist—including FAIC staff and AIC members—
contributed their stories to this extraordinary book.

Read about the Haiti project at www.conservation-us.org/haiti 

Hermitage Photograph Conservation 
Project 

Launched in the spring of 2010, the four-year Hermit-
age Photograph Conservation Project, funded by The 
Andrew W. Mellon Foundation, made a great deal of 
progress in 2012. The Age of Daguerreotype Early Rus-
sian Photography exhibition opened at the State Hermit-
age Museum on December 12, 2011, and ran through 
February 5, 2012. It was a remarkable exhibition, made 
more so by a loan from the Russian Academy of Arts of 
a recently rediscovered triptych of full plate daguerreo-
types by Daguerre himself that had been presented 
to Nicholas I in 1839. Two week-long workshops on 

(Top) Stephanie Hornbeck, left, works with Haitian artists on a large painting; 

(bottom) a Haitian artist works on restoring a cathedral’s mural.
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pre- and post-exhibition documentation and evaluation 
were held in conjunction with the exhibition.

Three additional multi-day workshops were conducted 
in 2012. Identification and Preservative Conservation 
Strategies for Photographic Negatives and Assessment 
Strategies for Decentralized Collections were held at 
the State Hermitage Museum and Materials Testing was 
held at the Centre de Recherche sur la Conservation des 
Collections (CRCC) in Paris, France (photo, above right). 
A treatment practicum was organized at Paul Messier’s 
studio (photo below) in Boston for two Russian conser-
vators, one through April and the other through May. 
Grant funding was also provided in 2012 to support 
English language training for four members of the Her-
mitage “Photography Working Group.”

During the summer of 2012, a website dedicated to 
the photograph initiative was launched on CoOL. The 

site contains the program calendar, a database of books 
purchased for the conservation laboratory, and links to 
the hundreds of images documenting all activities. Most 
importantly, the site serves as a repository for all training 
materials generated by the initiative. The site is bilingual, 
and it is envisioned that the conservation department at 
the Hermitage will gradually take over management of 
the site with the goal of making it a significant resource 
for Russian photograph conservation.

The year ended with the exciting news that the newly 
completed offsite facility, Staraya Derevnya, where the 
new photograph conservation department and labo-
ratory facilities are being located, was open for occu-
pancy. This signals the start of Phase II of the project, 
which includes ordering and installing all the laboratory 
equipment. FAIC is pleased to be a part of the Advisory 
Committee, which continues to guide this highly sig-
nificant project, in addition to providing financial and 
administrative services. 

Learn more at cool.conservation-us.org/photo-ru

Jiuan Jiuan Chen, then a conservator at Paul Messier studio, and Tatiana Sayatina, 

conservator and head of Scientific Laboratory for Photograph Conservation, The 

State Hermitage Museum, at the Paul Messier conservation studio, May 2012.

Marina Kozlova, chemist, Scientific Laboratory for Photograph Conservation, The 

State Hermitage Museum, at the workshop held at CRCC, Paris, June 3-9, 2012.

http://cool.conservation-us.org/photo-ru
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I
n the high humidity of summer, bronzes erupt with powdery green corrosion and paper 

becomes speckled with mold. Droplets of liquid form on glass or enamel inside museum 

exhibition cases. When the heat is on in the winter, white salts exude from the pores 

of stone. Long cracks appear in wood or ivory sculpture. Skins, parchment or paper can 

cockle or tear.

With such diverse materials and so many different reactions possible, how do we best pre-

serve entire collections? For decades, museums adhered to certain prescribed “ideal” conditions 

of relative humidity and temperature in an attempt to protect the objects in their care. But un-

certainty about the efficacy of these guidelines for all types of materials—along with concerns 

about the environment and the economy—have now motivated many in the museum profes-

sion to consider new standards for the storage, loan and exhibition of museum holdings. As part 

of this movement, the American Institute for Conservation of Historic and Artistic Works (AIC), 

the national association of conservation professionals, has created a working group to revise 

recommendations and provide guidance to the museum community.

Objects can hardly be expected to respond in similar ways to environmental conditions. 

Some materials are vastly more sensitive than others to specific conditions or certain agents of 

deterioration. And profoundly different states of preservation are observed in similar artifacts 

and works of art. Just consider the diversity of materials and methods used in their creation 

and the history of their use and restoration. Some crack, warp, shrink and flake when exposed 

to climatic fluctuations, while others seem impervious. In addition to relative humidity and 

temperature, environmental agents such as light, particulates, pollutants, mold and insects 

contribute to the general state of collection preservation. The damage these agents inflict may 

be further enhanced by certain humidity and temperature levels.  Research and practice over 

Pamela Hatchfield is Robert P. and Carol T. Henderson Head of Objects Conservation, Museum of Fine 

Arts, Boston, and vice president, American Institute for Conservation of Historic and Artistic Works 

(AIC), Washington, D.C. For a more in-depth discussion on environmental guidelines and bibliographic 

references, visit conservation-us.org.

crack  warp  shrink  flake 

A New Look At CoNservAtioN stANdArds

By Pamela Hatchfield
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Environmental Guidelines Initiative

AIC began to provide a forum for collection environment 
discussions in 2008 with the creation of the Green Task 
Force, which became the Committee for Sustainable 
Conservation Practices in 2010 and is currently called the 
Sustainability Committee (SC). Also in 2010, AIC part-
nered with IIC to present “The Plus/Minus Dilemma: The 
Way Forward in Environmental Guidelines,” in conjunc-
tion with the May 2010 Annual Meeting. The following 
year, AIC Board Vice President Pamela Hatchfield wrote 
“Museum Climate in a Changing World,” an article that 
provides an excellent overview of both the history of and 
the issues under discussion for broadening environmental 
standards for collections. A less technical version, titled 
“Crack, Warp, Shrink, Flake: A New Look at Conserva-
tion Standards,” was published in the January-February 
2011 issue of AAM’s magazine Museum.

In 2012, AIC partnered with the Museum of Fine Arts, 
Boston to present “Climate Control Standards: Fact or 
Fallacy” in conjunction with the AIC Annual Meeting 
in Albuquerque, NM. AIC Board President Meg Craft 
and Matthew Siegal, Chair, Conservation and Collec-
tions Managements, MFA, Boston, gathered a group 
of speakers and invitees who could summarize current 
thinking and address next steps. The attendees agreed 
on a refined version of the “Environmental Guidelines 
for Exhibition and Loan” document. It will be presented 
to the American Association of Museum Directors 
(AAMD) in the coming year. 

For additional information about SC activities and  
collection environment issues, go to www.conservation-us.

org/sustainability and www.conservation-wiki.com/wiki/
Environmental_Guidelines 

http://www.conservation-us.org/sustainability
http://www.conservation-us.org/sustainability
http://www.conservation-wiki.com/wiki/Environmental_Guidelines
http://www.conservation-wiki.com/wiki/Environmental_Guidelines
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Launch of Collection Care Network 
(CCN)

To more effectively reach out to collection specialists 
working in a variety of environments, AIC launched 
the Collection Care Network in early 2012. It will bring 
together preservation organizations, professionals, and 
information resources to support the critical work of col-
lection care. The CCN organizing committee met with 
AIC leadership at Winterthur in late January to accept 
the AIC Board’s charge, share visions and set goals for 
fulfilling the charge, fill officer positions, and begin 
planning for the role of CCN within the organization. 
Through the remaining year, the CCN officers created 
a webpage and a wiki project, planned outreach activi-
ties, and refined annual goals. 

For additional information about the CCN, please go to  
www.conservation-us.org/ccn

http://www.conservation-us.org/CCN
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Publications

Journal of the American Institute for 
Conservation (JAIC)

In a major step, AIC ended self-publication of its peer-
reviewed journal, JAIC, by creating a partnership with 
Maney Publishing in September 2012. The transition 
took place swiftly and smoothly, with a new online 
management system introduced and plans made for 
four issues per year, beginning with the February 2013 
issue. Also in 2012, a special JAIC issue on Mountmak-
ing was published, which featured 10 articles from 
widely respected conservators and mountmakers.

Visit JAIC online at www.conservation-us.org/jaic and at  
www.maneypublishing.com/journals/jac

www.maneypublishing.com/journals/jac www.conservation-us.org

NEW to Maney Publishing in 2013

Increasing from 3 to 4 issues per year

Request a free online trial at maneypublishing.com/freetrial 

Recommend to your library at maneypublishing.com/recommend

ManeyArchaeo @ManeyArchaeo        

"Creating a partnership with Maney opens so
many new opportunities to AIC members.
JAIC will be published regularly, four times per
year, with immediate online access for our
members...We’re excited to be able to expand
the reach of  our journal [and] increase its
influence internationally."

Eryl Wentworth, Executive Director - AIC

JAIC
The conservation and preservation of  historic and artistic works

Journal of the American
Institute for Conservation
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AIC Wikis

Since NCPTT provided funds in 2008 to migrate the Spe-
cialty Group Conservation Catalogs to the wiki platform, 
a number of other wiki projects have been introduced. 
They include pages with a wealth of information about 
materials specialties, Health & Safety, Exhibit Standards 
& Guidelines, and more. The conservation wiki saw an 
increase in the number of pages and depth of content, 
thanks to several edit-a-thons and dedicated volunteer 
editors and writers. 

For more information, visit www.conservation-wiki.com 

Conservation OnLine (CoOL) 

Since assuming responsibility for CoOL in 2009, FAIC 
has been working steadily to assess the resource and 
how it is used, determine needs and expectations, and 
explore options for upgrading the technology. As 2012 
wraps up, fundraising plans are solidifying, with the 
goal of building a sustainable community—oversight 
and vision, management, volunteer content editors, 
and gradual technological upgrades.

Visit CoOL at cool.conservation-us.org 

Print and Online Presence

With funding from the Samuel H. Kress Foundation 
in mid-2012, work began in earnest on a new digital 
resource called “STASH: Storage Techniques for Art, 
Science, and History Collections,” based on the 1995 
SPNHC publication, Storage of Natural History Collec-
tions: A Preventive Conservation Approach. Author 

permissions are being obtained, while plans are being 
made for new editorial content. The site will function 
with the CoOL WordPress installation.

The July/August 2012 issue of Fine Art Connoisseur 
(FAC) magazine included an article by Peter Trippi, FAC 
editor and FAIC board member, titled “When Conserva-
tors and Collectors Connect.” Led by Peter Trippi, the 
discussion with collector Edward Shein and conserva-
tors Gay Myers and Lance Mayer highlighted the impor-
tance of creating partnerships between collectors and 
conservators based on trust. 

T

58 FINE ART CONNOISSEUR.COM   |   July/August 2012

i n s i d e  t r ac k

When Conservators and  
Collectors Connect 

A Discussion with Edward Shein, Gay Myers, and Lance Mayer

BY PETER TRIPPI

GH

Last year I enjoyed the privilege of sitting down 
with the collector Edward Shein in his home near 

his native Providence, Rhode Island. All around us were 
exquisitely framed paintings by such 20th-century Ameri-
can masters as Stuart Davis, Charles Demuth, Marsden 
Hartley, John Marin, Georgia O’Keeffe, Man Ray, and 
Charles Sheeler. Formed by Shein and his wife, Deborah, 
between 1998 and 2008, this collection reveals how criti-
cal the first wave of modernists was to the creation and 
development of an avant-garde visual culture in America. 

These 20 works had recently returned from the exhibi-
tion American Modernism: The Shein Collection, mounted 
at Washington’s National Gallery of Art by curators Charles 
Brock and Nancy Anderson. The Sheins have made and 
promised numerous artworks to the NGA, and Ander-
son’s insightful catalogue essay, “Find the Right People and 
Listen”: Evolution of a Collection, confirms that NGA staff 
members are only the latest in a series of talented colleagues 
with whom the Sheins have formed enduring friendships. 

The superb quality of the Shein Collection is all the 
more remarkable considering it has been assembled on a 
budget by an independent art dealer (Ed) and a language 
specialist in deaf education (Deborah). Though hardly 
paltry, this budget has at least required them to sell good 
things in order to afford better ones. Since the early 1970s, 
Shein has built his business on New England artists of the 
early 20th century, then 19th-century African American 
artists, then The Ten and subsequently The Eight. Entirely 
self-taught and exceptionally well read, Shein says he can 
be “obsessive” when tracking an unlocated painting, and 
he does not make an acquisition until he has determined 
its proper place within the artist’s oeuvre. 

Joining us for our lively conversation were Lance 
Mayer and Gay Myers, the independent paintings con-
servators who have treated most of Shein’s acquisitions. 
In-house consultants at the Lyman Allyn Art Museum 
in New London, Connecticut, this couple also undertake 
treatments for institutional and private clients nation-
wide, including the Metropolitan Museum of Art, where 
they recently worked on Emmanuel Leutze’s renowned 
Washington Crossing the Delaware. 

Deborah and Edward Shein

Lance Mayer and Gay Myers

http://www.conservation-wiki.com
http://cool.conservation-us.org/
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AIC and FAIC Growth

AIC Structure

In 2012, AIC expanded its structure to include Networks. 
Networks focus on topics that are of interest to all con-
servators, no matter what their specialty. Anyone can 
become a member of a Network by being a member of 
AIC, with no additional dues required. The Collection 
Care Network (CCN) and Emerging Conservation Profes-
sionals Network (ECPN), which begin with a committee 
structure in 2008, are already in place, and it is expected 
that additional Networks will be created in future years. 

More information about ECPN can be found at  
www.conservation-us.org/ecpn 

AIC Membership 

AIC has always been blessed with an active, involved 
membership, but ever-expanding AIC technology plat-
forms and a revamped Publications Committee, which 
includes representatives from each Specialty Group, 
have provided more opportunities than ever for mem-
bers to invest in the work of AIC. It shows in our publi-
cations, blogs, social media sites, and website—in addi-
tion to our growing membership numbers. 

Learn more on our website at www.conservation-us.org 

AIC Annual Meeting 

Albuquerque provided a dramatic 
setting for the 40th anniversary 
annual meeting of AIC. The popular 
theme Connecting to Conservation: 
Outreach and Advocacy drew over 
900 attendees and a record num-
ber of participants contributed to 
the proceedings. The three keynote 
speakers brought new perspectives 
to attendees. Samuel Jones opened 
the meeting with a discussion of 
conservation in a time of change. 
Tyler Green, arts journalist and cre-
ator of Modern Art Notes, spoke on 
the disappearance of reporting on culture and about 
how new electronic media are transforming the field 
of cultural arts journalism. Dr. Anne-Imelda Radice pre-
sented an inspiring address on the subject of advocacy. 

Our thanks go to our 2012 exhibitors and sponsors. 
Special thanks to the Getty Foundation for making it 
possible for FAIC to bring Latin American and Carib-
bean Scholars to our annual meetings every other year 
since 1997—including in 2012. 

Samuel Jones

Anne-Imelda Radice

The opening reception at the Albuquerque Museum of Art and History (left) 
and exhibit hall were a few highlights of the 40th annual meeting.

http://www.conservation-us.org/ecpn
http://www.conservation-us.org
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FAIC Strategic Planning Initiative 

The multi-year strategic planning initiative, supported by 
the Getty Foundation and IMLS, wrapped up in 2012 and 
resulted in new 2013-2015 strategic plans for both AIC 
and FAIC. One of the major outcomes of this process was 
populating the FAIC board with new members who bring 
diverse expertise and experience to the organization. 

AIC’s strategic plan: www.conservation-us.org/about-us/
governance

FAIC’s strategic plan: www.conservation-us.org/foundation/
governance/strategic-plan 

Social media 

AIC grew its social media presence in 2012 and took full 
advantage of our various platforms by assigning mem-
bers to blog and tweet about as many Annual Meeting 
sessions as possible. As we increase our social media 
presence, conservation and conservators are becoming 
more visible than ever before.

In Thanks to FAIC’s Supporters

In 2012, the Samuel H. Kress Foundation awarded FAIC 
three grants: support of a web-based resource on stor-
age solutions, administration of the Kress Conservation 
Fellowship Program for a second year, travel support for 
international scholars to attend the 2013 AIC Annual 
Meeting, and continued funding of the Samuel H. Kress 
Conservation Publication Fellowships. In addition, the 
following federal agencies and foundations awarded 
grants in prior years that supported a variety of activi-
ties in 2012:

•	 Getty Foundation (FAIC strategic planning 
initiative, Latin American and Caribbean 
Scholars Program)

•	 Inge Foundation (fundraising for conserva-
tion webinar)

•	 Institute of Museum and Library Services 
(collections emergency response training) 

•	 Samuel H. Kress Foundation (travel support 
for international scholars, Conservation Pub-
lication Fellowship Program)

•	 Andrew W. Mellon Foundation (Hermitage 
Museum Project, photograph conservation 
workshop series, professional development 
programming)

•	 National Endowment for the Humanities 
(professional development)

FAIC also thanks the individual donors and AIC Specialty 
Groups that support its many initiatives. 

http://www.conservation-us.org/about-us/governance
http://www.conservation-us.org/foundation/governance/strategic-plan


12   |   AIC & FAIC Annual Report 2012

 2012 AIC Board of Directors

January 2012 – May 2012        May 2012 – December 2012
Board Officers:           Board Officers:
Margaret Loew Craft, President     Margaret Loew Craft, President
Pam Hatchfield, Vice President     Pamela Hatchfield, Vice President
Lisa Bruno, Secretary         Sanchita Balachandran, Secretary
Brian Howard, Treasurer          Jennifer Hain Teper, Treasurer 
Board Directors:           Board Directors: 
Catharine Hawks, Committees & Task Forces   Sarah Stauderman, Committees & Task Forces
Nancie Ravenel, Communications     Nancie Ravenel, Communications
Stephanie Lussier, Education & Training      Stephanie Lussier, Education & Training
Deborah Trupin, Specialty Groups        Deborah Trupin, Specialty Groups

 2012 FAIC Board of Directors

Board Officers:           Board Directors:
Margaret Loew Craft, President, voting ex officio   Maxwell L. Anderson
Pam Hatchfield, Vice President, voting ex officio   Ingrid Bogel
Eryl P. Wentworth, Interim Secretary, voting ex officio   Jeanne Drewes
Jennifer Hain Teper, Treasurer, voting ex officio   Julie Heath
        Michael Mohamad
        Peter Trippi  

FAIC & AIC board members at an August 2012 strategic planning retreat.
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AIC and FAIC Staff

Eryl P. Wentworth, AIC and FAIC Executive Director
Adam Allen, AIC Meetings Associate 
Steven Charles, AIC Membership Associate
Abigail Choudhury, FAIC Development & Education Coordinator 
Bonnie Naugle, AIC Communications Manager
Sandy Nguyen, AIC and FAIC Financial Manager 
Eric Pourchot, FAIC Institutional Advancement Director
Ruth Seyler, AIC Membership & Meetings Director
Ryan Winfield, AIC Membership Coordinator

AIC Board at the 2012 AIC Annual Meeting.

FAIC Board at the 2012 AIC Annual Meeting.
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Financial Synopsis
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Please visit the AIC and FAIC website at www.conservation-us.org for more detailed and updated information 
about our initiatives.

http://www.conservation-us.org


AIC Mission
The American Institute for Conservation of Historic & Artistic Works (AIC) is the national 
membership organization supporting conservation professionals in preserving cultural heritage 
by establishing and upholding professional standards, promoting research and publications, 
providing educational opportunities, and fostering the exchange of knowledge among 
conservators, allied professionals, and the public.

AIC Vision 
AIC envisions a world in which the preservation of cultural material is appreciated and supported, 
thereby encouraging knowledge and understanding of our cultural heritage.

FAIC Mission
The Foundation of the American Institute for Conservation of Historic and Artistic Works (FAIC) 
undertakes and underwrites programs and initiatives to advance the conservation profession 
nationally and internationally in all its facets and applies the expertise of the profession in 
addressing global artistic, cultural, and historic preservation priorities.

FAIC Vision
FAIC envisions a world that values the conservation profession as a means to preserve 
international cultural materials and to increase knowledge of our shared cultural heritage for 
future generations.



The American Institute for Conservation of Historic and Artistic Works and the

Foundation of the American Institute for Conservation of Historic and Artistic Works

1156 15th Street NW, Ste. 320

Washington, DC 20005

202.452.9545
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